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every message matters

Who are J»esendex. ?
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Our customers

Our SMS service
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€3 call me back

Take a free trial
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What our customers say about us

Feefo Is 3 trusied Independent customer
feedback forum. Read the reviews

Web SMS

Powerful solution to s2nd and
reacalve SMS online In seconds
Read mors

Email SMS

Simple to use and Integrates easlly

with any emall system
Read more

SMS API
Stralghtforward, hassle free
Integration for developers
Read more

SMS Short Codes

SMS Short Codes are memorable
five dight SMS text numbers.
Read more
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The S moet famoue text messages In history
Text messages have become an integral

mobile - read more .

esendex: Moblie phones are Improving ol
healthcare worldwide - tco/BAMXTpI u

#mobllephones #healthcare

Virtual Moblle Numbere va. SM$ Short Codes
There g 3 clear difference batween the
two numbers and - read more -

eesndex: 10 days Into @movemberUK, I
how are we looking? 1.co/OA4xXOI7s u
please donate here LCOCZQBZIXO

"lasr'tag

2014-11-10 1531:29

when their help desk e3ye that - read
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2014-10-06 14:39:50
Extremely helpful. Graat
customer service. feefo

K's leading specialist business SMS provider



Who are J»esendex. ?

e Offices in Nottingham, Barcelona & Melbourne
e Almost 50 staff globally

e 200,000,000 message processed each year

e 6-700,000 messages processed each day

e 99% of messages processed within 5 seconds



The Esendex development team
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What is agile?

e Before agile...

e "Code & fix"

e Unpredictable

e Industry response: apply engineering principles



Waterfall

Analysis

( Design H
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e Difficult to estimate i H
e Limited customer involvement
e Change is expensive s

e h e Adds some predictability




A worrying statistic...
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G52GRP Suggested Timeline

Time Line, Autumn 2011 (1)
Er Time Line, Autumn 2011 (2)
Noy 11me Line, Spring 2012

February: Main implementation effort; start
writing up.

March: Integration; testing and debugging;
continue writing.

Late March: Fine-tune implementation; finish
reports; prepare Open Day and Presentations.

30 March: Final reports and software due
2 April-27 April: Easter break
9 May: Open Day




Agile Manifesto

Manifesto for Agile Software Development

We are uncovering better ways of developing
software by doing it and helping others do it.
Through this work we have come to value:

m

Individuals and interactions over processes and tools
Working software over comprehensive documentation
Customer collaboration over contract negotiation
Responding to change over following a plan

That 1s, while there 1s value in the items on
the right, we value the items on the left more.

Kent Beck James Grenning Robert C. Martin
Mike Beedle Jim Highsmith Steve Mellor
Arie van Bennekum  Andrew Hunt Ken Schwaber
Alistair Cockburn Ron Jeffries Jeff Sutherland
Ward Cunningham Jon Kern Dave Thomas
Martin Fowler Brian Marick

http://agilemanifesto.org/



"Agile software development is a group of software
development methodologies based on iterative and
incremental development, where requirements and
solutions evolve through collaboration between self-
organizing, cross-functional teams. It promotes
adaptive planning, evolutionary development and
delivery, a time-boxed iterative approach, and
encourages rapid and flexible response to
change”



Agility is...

adaptability

transparency

simplicity
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So what about the group project?

e Closest university-taught experience to working in
a real software development team

e Assess requirements

e Organise team members' responsibilities

e \Work together

e Deliver a working piece of software on time



P esendex.

Project organisation

e Project planning

e Kanban

e Stand-up meetings
e Retrospectives



Project planning

e 2 weeK iterations

e Break problems into small, deliverable, estimable
pieces

e Define acceptance criteria for each piece of work




Planning Poker
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Planning

R N = ey |




e _ean manufacturing concept created by Toyota,
meaning "sign board"

e Make progress visible & identify bottleneck

e Low tech!




Kanban E#x

Your own simplified version?
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Stand-up meetings |
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Retrospectives
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P esendex.

Software development

e Pair-programming

e Source control

e [est-driven development
e Continuous integration



Pair-programming




Pair-programming
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Source control
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Source control

e Save incremental changes to your work
e Enables distributed working

e Safety

e You're crazy if you don't use it

e Top tip: commit regularly



Test-driven development
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Test-driven development

e Provides code confidence

e Easy to isolate bugs

e \Writing good tests forces you to write good code
e Tests are living documentation

e Time spent debugging is time wasted



Continuous integration

e Automate the build

e Make the build self-testing

e [nstant feedback

e History of successful / unsuccessful builds
e Everyone can see what's happening

e Continuous deployment






Do you want to know more?

iy Neil Kilbride

Sam Wessel g |
- - - -
% @neilkilbride

l\ @samwessel

GeekUp Nottingham takes place on the first Monday of every
month. It's a grass-roots knowledge sharing and networking
social for folks involved or interested in all forms of technology
and creative media.

¢ 18:30 Monday December 5th @ Cape (city centre)



