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Other Lectures

• 20th and 27th of March
• Getting your posters printed

• Preparing your open day stand

• Also another lecture this term on how the code 
competition will be marked. Date to be confirmed.
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Now is the time

• Please make sure to
• Meet with your supervisor

• And if valid your external partner

• As soon as possible

• If you are not yet ready to start coding you should be
• So look again at your project plan

• What are you going to have to change?
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A complaint

• A Gantt chart is not project management
• It may be a good way to look at your progress

• So you can change it
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Project planning

• What did you think a Gantt chart would do for you

• Gantt charts can be produced in 30 minutes

• Here is one for making the Death Star
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16-Nov-1605-Jan-1724-Feb-1715-Apr-1704-Jun-17

Gather Requirements

Recruit the best designers

Christmas Break and Exams

Unit test the hardware

Release the Beta - death moon

Bug fixes

Beta 2 - the Death planet

Bug fixes

Improvements

Final testing - Destroy Venus

Demonstrate at Open Day -…



You missed a bit
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16-Nov-16 06-Dec-16 26-Dec-16 15-Jan-17 04-Feb-17 24-Feb-17 16-Mar-17 05-Apr-17 25-Apr-17 15-May-17 04-Jun-17

Gather Requirements

Get the money from Congress

Recruit the best designers

Design the hardware

Christmas Break and Exams

Design the software

Unit test the hardware

Unit test the software

Release the Beta - death moon

User testing - Destroy Amaletha

Bug fixes

Improvements

Beta 2 - the Death planet

User testing - Destroy Ganymede

Bug fixes

Spring Break

Improvements

Release Version - the Death Star

Final testing - Destroy Venus

Write final Report

Demonstrate at Open Day - Destroy Jupiter



But what happens when it goes 
wrong

• The Senate/Congress take three weeks longer than 
expected

• This pushes back the start date for recruitment

• Which pushes back the build

• And what about when the first Beta test sends Jupiter 
moon fragments into space and one of those hurtles  
into earth causing a cataclysmic climate change wiping 
out the whole of humanity
• Apart from your team of course who are on the death moon

7



Project planning and management

• Use of Trello 
• There will now be a live demo of how to use Trello to plan the 

building of the Death Star
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